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DRAM SHOP TRAINING

PURPOSE: To assist in the development of an effective Dram Shop training program for
employees serving and selling alcoholic beverages.

SCOPE: Ensure all employees serving and selling alcoholic beverages are trained in Dram Shop
liability at least annually. Additionally, all new employees hired to serve or sell alcoholic beverages
should be trained before starting to work.

GENERAL: The Air Force is determined to reduce the harm caused by irresponsible use of
alcohol, particularly drunk driving. Clubs must train employees and encourage responsible use of
alcohol to customers. It is important to emphasize that employees have a responsibility in
identifying and taking action when a customer is determined to be near the point of intoxication.
Training basics are identified below.

GUIDANCE:

What To Do Before You Train

Make sure your policies and procedures for club operation are up to date and realistic for
encouraging the responsible use of alcohol, identifying customers near the point of intoxication,
and handling the situation. An operating instruction (OI) must be available in the club for
employees to read and periodically review. It won't do any good to train your staff if club policies
and procedures are outdated or inaccurate.

What Training Should Be

Training in your club should be uniquely suited for your situation and your employees. Although
it might be similar in many ways to other Services facilities serving alcoholic beverages, it should
be different in those particular ways that make your club unique.

Even within your club, you may need different techniques and training plans for different people,
depending on what they already know and can do well. Just as no two clubs are exactly alike, no
two adults are exactly alike either. Ideally, your training will take this into consideration and not
waste time and annoy staff asking them to learn things they already know.

When Training Should Take Place

Current employees should be trained as soon as you can get OIs reviewed and updated (if
necessary) and your training plans made. The need for a concerted emphasis on encouraging the
responsible use of alcohol will not go away, so there is nothing gained by delay. Even when
training is provided by a central training function in your squadron, you should also provide
additional training for employees to point out the uniqueness of your business.



Each new employee should have training before serving or selling alcoholic beverages. They
should be trained within the first few hours on the job. That takes advantage of the natural
inclination of new people to try extra hard to learn and to do well. Dram Shop training must be
conducted at least annually. Additional training prior to holidays and special events is also
encouraged.

Where Training Should Take Place

Because adults learn best when they are most comfortable, the ideal training setting is in the club
where everything is familiar. You will need to pick a time that is convenient to most employees
when they are not scheduled to work. You may need to schedule sessions at various times to
accommodate your entire staff.

How You Will Know The Training “Worked”

Immediately after training, even before the first alcohol-related incident, you should see specific
behavior that lets you know your employees are practicing what they learned. If you praise that
behavior as you see it occurring, you'll increase the chances that it will continue when you're not
around.

After a reasonable time (a month, but not more than 90 days), call a staff meeting and ask
employees to tell you what's working well and what isn't. Then ask their ideas on how you can
reach goals you set before the training began. Make changes to the OI or to what employees
should do on their own as a result of the input to this meeting.

Then, check at least once every quarter to make sure nothing has slipped through the cracks.
Continue to recognize appropriate behavior as it occurs, and coach improved behavior where it is
needed.

What About Retraining?

Annual retraining is necessary. But if you have set your program up properly, annual retraining
will consist only of review and communicating any changes you've had to make to the OI and
practicing any new skills needed.

What Training Records Are Needed?

Keep a record of the date of each training session, what was covered in the session, and the
names of those who attended. Annotate the training in the employees work folder and have them
sign a statement that they understand their responsibility under Dram Shop liability. Put a
reminder on your calendar for 11 months after the first training session so you won't forget the
annual requirement for training.

SUMMARY

Proper training will lessen the chances of an alcohol-related incident occurring.


